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APPENDIX G. Program and Project Products Maturity Matrix

G.1 Program Products

Section Product Conce Preliminary Production
NAR

221 Formulation Authorization Document Approved prior o Approved prior to start | Approved prior to
234c start of Formulation of Formulation start of Formulation
121 Program Commitment Agreement Preliminary Final Update
234c
222a Program Plan Preliminary Final Update
134c
12241 Program Risk Management FPlan Final
c3s
24320b Education and Public Cutreach FPlan Final
2442a High-level Program Requirements, Preliminary For each constituent
6.2.3.a including success criteria project, validated
during Phase A

G.2 Project Products (Flight Systems and Ground Support Projects only)
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Section

Preliminary
NAR

Page 2 of 4

Mission Directorate/Program Products

24421a High-level Project Requirements, Including Walidated and under
6.2.3.a success criteria Configuration
Management
32b Project Formulation Authorization Document Approved priar to
[FAD start of Formulation

Project Products

3le 71205 Compliance Matrix and Deviation s/ waivers Final
Deviation/ Waiver impacting
Formulation
3.2d Project Baseline Final
3212a Project Plan Preliminary Final Update
3.24d
611e
o1
3211 Praject WBS and WBS Dictionary Preliminary Final
3212b
6.21a
621b
3211 Integrated Master Schedule Final
3112c
621.¢
3.21.2.4.1 | Project Organizational Structure Final

Section

Preliminary
NAR

3.21.2.d.2i0 | Project Communications Plan Final

3212d3 | Lifecycle Staffing Plan Final

3.2.1.2.d.iv | Closed Loop Problem Tracking FPlan Final

3212%e Technology Plan, Including Integrated Final
Technology Strategy

32l11g Interagency, Industry, Academic and Approved
International Cooperation Agreements

321.1h Project Acquisition Strategy Final

321.2h Project Acquisition Plan Final, prior to

initiating major
procure ments

3.212i Safety and Mission Success Plan Final
3212j Education and Public Cutreach Flan Final
3.21.2k1 | Environmental Management Plan Final
3.21.2k2i | NEPA Review and Documentation Final
3211.2k.2i

ii

321213 Emergency Re::ponse, h-'[il'igarinn, Reom'er_\-' and Final
3.21.2.135 Contingency Flans

6211

3212n Export Control Plan, Including Export Control Final

Requirements and Milestones
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Section Product Ce Jes Preliminary
MNAR

Acquisition

Projects)
3222al Risk-Based LOCC Estimate Consistent With Project Estimate MNAR Estimate
3221b.1 Project WBS, Schedule & Performance. For AO driven
6.22b Appended to CADRe as Part C Projects, a
6.121c¢ Confirmation Eeview

[CR) Estimate.

3232al Systems Engineering Plan Final

3232b Flig'ht and Ground Frysl:em Requimments, Walidated

6.2.3.f Including Interfaces, Safety, Reliability,

3232b Enahling Sysbem Requiremems, [ncluding Walidated

6.23.¢ Integrated Logistics

3232d Systemn Design Preliminary

#.23.e1 Key Performance Parameters [KPPs) Goal and Threshol d
wvalue for each KPP

3232 Project Verification and Validation Flan Final

3252a Progect Control Plan Final

3.252b Project Review Plan (A Standalone Review Final

[0.3.10 Flan is Required)

3252%«¢ Configuration Management Plan Final

3.252d Risk Management Plan , Including Final

33 Identification of Primary Risks [A Standalone

Risk Mgt Plan is Required)

6.2.3.n Probabilistic Risk Assessment [For Category [ Initial
Projects)

3482b Enowledge Capture Plan, Including Inputs to Final

312 Lessons Learned Infarmation System

Section Product Ce Preliminary
} NAR

G Lf Cost Analysis Data Eequirement [CADRe) Parts Preliminary Final

6.2.2 A and B [For Category [ and II Projects)

H4

6.2 1.F Software Management Plan, as applicable Final

6.2.3.b Operations Scenarios and Concepts, Mission Baseline
Profiles. and Mission Clrperarional Modes

6.2.4.c Significant Risk List Final
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